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Organisational development and transformation
824 (GIE 824)
Qualification Postgraduate
Faculty Gordon Institute of Business Science
Module credits 4.50
Prerequisites No prerequisites.
Language of tuition Module is presented in English
Academic organisation Gordon Institute of Business S
Period of presentation Semester 1 or Semester 2
Module content
The primary purpose of this course is to equip students with the conceptual and practical skills to enable them to
contribute to the development and maintenance of effective organisations. OD as the name implies has as its
primary focus, the development of effective and efficient organisations that are able to meet the needs of all
stakeholders. You will have a greater understanding of how organisations need to be designed and to change to
accommodate the challenges of global competitiveness and South Africa’s particular imperatives. You will also
learn how an organisation’s structure impacts on its performance. You will appreciate the challenges associated
with the management of change in organisations, and develop the skills and insights required to effect change
in your own organisation. In the process you will become more aware of your own values, beliefs and actions
and, if necessary, change the way you think and act as a manager.

The information published here is subject to change and may be amended after the publication of this information. The
General  Regulations (G Regulations)  apply to all  faculties of  the University  of  Pretoria.  It  is  expected of  students to
familiarise themselves well with these regulations as well as with the information contained in the General Rules section.
Ignorance concerning these regulations and rules will not be accepted as an excuse for any transgression.
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